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Focus on health and safety
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At VARD, we strive to foster a sustainable and responsible 

business that adheres to the highest levels of 
safety and corporate governance, to protect the 

welfare of our stakeholders, including our employees, 
customers, shareholders, partners, suppliers and 
subcontractors, and the local communities which we operate in 
globally.

±!w5Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻǿŀǊŘǎ ōǳƛƭŘƛƴƎ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ 
responsible practice remains steadfast, and is reflected in our 

three core values namely Craftsmanship, Fellowship 
and Salesmanship.



Active approach towards HSE

IŜŀƭǘƘΣ {ŀŦŜǘȅ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘ όI{9ύ ƛƴƛǘƛŀǘƛǾŜǎ ǊŜƳŀƛƴ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ ±!w5Ωǎ 
business, and the company proactively keeps up-to-date with international best 
practices to ensure the safety of its global workforce.

Through ά±ƛǎƛƻƴ ½ŜǊƻέΣ ǿŜ ŀƛƳ ǘƻ ŀǾƻƛŘ ŀƴȅ ƳƛǎƘŀǇǎΣ ŦƻǊ ōƻǘƘ ƻǳǊ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜ 
ŜƴǾƛǊƻƴƳŜƴǘΦ ±!w5Ωǎ I{9 ǘǊŀƛƴƛƴƎ ŜƳǇƘŀǎƛȊŜǎ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǳǎƛƴƎ ǘƘŜ ǊƛƎƘǘ 
protective gear at all times and work according to our safety rules, which are 
continuously tightened, especially in areas concerning protective equipment and the 
adoption of preventive behavior for workplace safety. In testament of these efforts, 
VARD achieved zero fatalities at its workplaces in 2017, and continued to witness a 
positive trend in employees complying with safety rules proactively.

We continue to comply with strict key performance indicators (KPIs) relating to safety 
across all our shipyards, and benchmark and adopt best practices in terms of HSE 
work with our parent company, Fincantieri. 

The frequency rate of Lost Time Injuries (LTI), of which were recorded at a rate of 
2.3% for 2016, had a decrease and is considered low compared to the industry.

The overall sick leave decreased to 3.1%, reflecting good working conditions and 
stability in workforce.

We continue our efforts to handle sick leave individually, and at an early stage. This 
ƛƴŎƭǳŘŜǎ ǘƘŜ ŦƭŜȄƛōƛƭƛǘȅ ǘƻ ŀŘƧǳǎǘ ǘƘŜ ŜƳǇƭƻȅŜŜΩǎ ǿƻǊƪ ƛƴǘŜƴǎƛǘȅ ŀƴŘ ǎŎƻǇŜ ƻŦ ǿƻǊƪΣ ŀǎ 
well as adapting the work situation accordingly in order to avoid any long-term sick 
leave.

I{9 ƛǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ŀƭƭΦ !ƴ ŜȄǘŜƴǎƛǾŜ ǇǊƻƎǊŀƳ ƴŀƳŜŘ ά[ŜŀŘŜǊǎƘƛǇ ƛƴ {ŀŦŜǘȅέ ƛǎ 
planned to make all managers accountable.

For graphics see next pages >>
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Á Decrease in safety observations reflectinglower activity level

Á 51.6% decrease in actual accidents

Á The frequency rate of Lost Time Injuries, recorded at all-time-low 1.7%

Á Sick leave decrease to 3.1%

ÁWork availability at a steady high level, recorded at 96.7%



Accidents and safety observations
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Á 51.6% decreasein number of accidents*

Á Number of safety observations has decreasedwith 16.6%*

* loweractivity level 
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Injuries
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Á The frequency rates of Lost Time Injuries (LTI)had a decrease, and remains at a low level of 1.7%

Á Total Recorded Injuries (TRI)decreased to 3.1%

14

10,9

8,3

6,1
5,3

4
4,9 5,1

4,4
5,3

3,1

0

5

10

15

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

6,8

4,8
3,9

3,2
2,2 2,1 1,8 2,3 2,5 2,3

1,7

0

5

10

15

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

LTI-rate (Lost Time Injuries) TRI-rate (Total Recorded Injuries)



Sick leave and presence
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Á The sick leave statisticsdecreasedto 3.3%

Á The level of presence is at a high level of 96.7%
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RESPONSIBILITY

ETHICS AND SOCIAL
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Aligned with international standards
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VARD complies with two international standards of ethics and 
social responsibility.

The SA 8000 standard (Social Accountability) is based on 
principles established in international documents such as, 
among others, the Conventions of ILO (International Labor
Organization) and the Universal Declaration of Human Rights, 
which are particularly relevant in emerging markets. 

!ƭƭ ±!w5Ωǎ ǿƻǊƪǇƭŀŎŜǎ ƻǇŜǊŀǘŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘƛǎ ǎǘŀƴŘŀǊŘΦ Lƴ 
order to enhance compliance with Vard Ethical Guidelines, an 
interactive E-learning course is being rolled out at all units.

Compliance with OHSAS 18001* (Occupational Health and 
{ŀŦŜǘȅ !ǎǎŜǎǎƳŜƴǘ {ŜǊƛŜǎύ ŘŜƳƻƴǎǘǊŀǘŜǎ ±!w5Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 
guarantee health and safety at work. The two VARD shipyards in 
Romania and the one in Vietnam are officially certified under 
this standard.

* To be replaced by ISO 45001


